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The New Kingmakers documents the rise of the developer class, and provides strategies for

companies to adapt to the new technology landscape. From recruiting to retention, it provides a

playbook to work more efficiently and effectively with the most important members of your

organization.
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For years, Stephen Oâ€™Grady, and his partner in crime and business, James Governor, have

been telling anyone who will listen that the IT business is, and has been, undergoing a massive shift

in power from the top-down of old to a new â€“ and sometimes terrifying â€“ bottom-up perspective.

These thoughts have been collected on Twitter, his blog, and at every conference he spoke at and

attended, including the excellent Monktoberfest. For those who havenâ€™t had the opportunity to

immerse themselves in the hoppy goodness of their leadership, Stephenâ€™s put a great



compilation of those thoughts and themes together in a new book: The New Kingmakers.First,

itâ€™s necessary to say that this isnâ€™t some Alfred North Whitehead tome of inscrutable kÅ•ans.

Instead, it is written in a breezy and approachable style that masks the powerful themes contained;

themes that are terrifying if you sit atop the old order. As Mary Poppins says, a spoonful of sugar

helps the medicine go down, and in this case the medicine is one that will empower entire new

industries and bring others to their knees. The entire book revolves around the idea that developers

â€“ and not managers and executives â€“ are the power brokers in the IT industry, and to a lesser

extent that all things are IT. For those of us on the inside of this transformation, this seems a

somewhat obvious observation in retrospect, but when Stephen first offered this idea in 2010 â€“

akin to Tim Oâ€™Reillyâ€™s early observation of the power of the alpha geeks in 2002 â€“ this

wasnâ€™t as clear as it is now. The near-alchemic combination of open source, the Internet, and its

bastard love-child cloud computing, have rewritten the rules for everyone, whether they know it or

not.
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